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Thank you very much, and again good morning to everyone, and welcome to Rome. I am very happy to welcome you here. I bring you the greetings of Cardinal Michael Czerny, our Prefect in the Dicastery for Promoting Integral Human Development. But above all, I thank you personally for being here.
When we were introducing ourselves and looking around this room, I was truly impressed. I was chatting with Cardinal Michael Czerny and wrote to him, “I am impressed.” He replied, “I was impressed as well yesterday, when I met a small group in the corridors.” So, I believe the energy we feel in this room is a very good sign, and I hope it can be transformed into action and bear fruit.
You have come from different countries, different traditions, and different professional worlds. What brings us together is very simple: care. Care for people, care for life, care for dignity.
I don’t know how familiar you are with the work of the Canadian philosopher Jennifer Nedelsky. She reflects deeply on care and dreams of a society based on care. She argues that care has been forgotten and relegated to private life and family life, and therefore not socially valued, because traditionally it has been entrusted mostly to women.
She imagines a world in which, when we meet a person for the first time—after introducing ourselves and asking their name—the second question would not be “What do you do?”, but rather: “Who do you take care of?” Or, “Who do you care for?” Maybe during the next round of introductions or during the break, we can introduce ourselves by saying, I take care of…
Much of the work you do in WASH is never seen and rarely celebrated, yet it makes all the difference—for patients, families, nurses, doctors, cleaners, maintenance workers—for them and with them. Thank you.
We are meeting in Rome, a city where history reminds us of something important. Not far from here, on Tiber Island—you find a church and a hospital standing side by side. This is not accidental. From the beginning, faith and care for the sick have walked together. When one is missing, something essential is lost.
As a religious sister, I have learned that healthcare is not just a service we provide; it is one of the ways the Gospel takes flesh. Pope Francis has repeated many times that the Church is called to everyone, yes, but first to the poor, the sick, those who are forgotten, those who have no voice. This is not a strategy. It is a choice of love.
In the Apostolic Exhortation Dilexi te, Pope Leo XIV wrote about love for poor persons and about the unique role that care for the sick plays in the Church. Allow me to quote: “Christian compassion has manifested itself in a particular way in the care of the sick and suffering…”
For this reason, how we care matters, and this is why WASH matters.
Water, sanitation, and hygiene are not secondary issues. They are not technical details. Without them, care is incomplete. Healing becomes fragile. Dignity is compromised. Pope Francis called access to safe water a basic human right and spoke of the debt owed to the poor when this right is denied. But he also said something very important: this is not only a technical problem; it is a cultural one. It calls us to change the way we think.
You know the reality very well. Many healthcare facilities serve communities at the very margins—the “last mile.” Often these are places where governance is weak, resources are scarce, and insecurity is part of daily life. Many religious congregations and local Churches try to do more with less, while traditional sources of support are shrinking and resources move elsewhere.
As many of you know, a few years ago our Dicastery promoted a survey of WASH conditions in healthcare facilities inspired by and related to the Catholic Church across 23 countries. I would like to thank the Caritas Confederation and the Global Water 2020 team, and all those—bishops, Caritas agents, sisters and brothers, doctors and nurses—who courageously accepted to be evaluated without certainty that support would follow.
It takes courage to say: “Here things are not going well. Our procedures may be inadequate.” The first results were released in 2021, and a more detailed study in 2025. We received these results with respect and compassion. In our Dicastery we often say: we are not interested only in numbers; we are interested in people. Each one counts.
We knew the situation in many areas would be suboptimal, but this was the first systematic analysis publicly shared. It helped us reach a clear conclusion: we cannot continue like this. As Cardinal Czerny has said, without WASH, healthcare cannot be healthy. And I would add: without collaboration, we will not move forward.
Too often, facilities struggle alone. What is impossible for one can become possible when we share knowledge, resources, and responsibilities. Sometimes the problem is not money, but mentality—such as never asking donors to support toilets or maintenance, until entire buildings deteriorate.
These examples reveal something deeper: we need a conversion of mindset, and strong advocacy. WASH in healthcare and schools is not optional; it is foundational. Some actions are local and immediate. Others require long‑term commitment and global alliances working in synergy. This is precisely the purpose of this gathering.
Thank you again for being here. The Dicastery for Promoting Integral Human Development is committed to accompanying you so that healthcare facilities everywhere may ensure safe water, sanitation, and hygiene for patients and health workers.
This is an ecumenical and interreligious effort. I rejoice in the presence of Christian brothers and sisters from many denominations, representatives of major Muslim organizations, technical agencies, development and international partners. Expertise without contact with reality is dangerous; reality without expertise is ineffective. We need both.
Thank you again. May God bless you, protect you, and bless your work. I hope we will meet again having already achieved much together.
Finally, I regret that due to prior commitments at the Dicastery beginning tomorrow, we will not be able to attend all sessions. We will follow the outcomes closely and offer Mass tomorrow morning for this gathering.
Thank you, and God bless you.

