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Introduction

The Fifth Plenary Assembly of the RECOWA (Reunion of Episcopal Conferences of West Africa)
brought together 148 participants in Dakar, at the Hotel Fleurs de Lys, Point E. These included
two cardinals, 101 archbishops and bishops, 27 priests, five members of the consecrated life, and
13 lay faithful. The theme of the meeting was: “For a synodal and self-reliant Church in the service
justice and peace in West Africa.” This theme was inspired by the Synod on Synodality and by the
reality of the Church and the peoples of West Africa. For a week, we shared, listened to one
another, and listened to the Spirit. At the end of our assembly, we made certain practical decisions
to guide our pastoral initiatives and actions.

Summary table of decisions, resolutions and recommendations

Axes / Themes

Decisions and Resolutions

Recommandations

1.Synodality and
ecclesial mission

Affirming and living
synodality as a style of the
life of the Church: “Church
and Synod are synonymous
- because the Church is
nothing other than the
“walking together” of the
flock of God on the paths of
history to meet Christ the
Lord” (Saint John
Chrysostom, in Preparatory
Document).

Systematically train pastoral workers
and other members of the faithful in
listening and community discernment,
with regular synodal training sessions
at the parish, diocesan, and national
levels;

Promote the active participation of all
baptized people in the life of the
Church;

Create active, functional,
representative, and inclusive pastoral
councils of all components of parishes
and/or dioceses.

2. Synodality in
the service of
justice, peace and
reconciliation

Revisiting and developing a
pastoral approach rooted in
the orientations of Church
documents such as Ecclesia
in Africa, Africae Munus
and the Final Document of
the Synod on Synodality

Faced with the numerous wounds of
the people in our RECOWA area
(armed conflicts, insecurity, poverty,
injustices, corruption, ethnic and
political crises, violent extremism),
we must:

Be sentinel of human rights, artisan of
social cohesion, and voice for the
voiceless;

Be close to our colleagues and the
dioceses of the Alliance of the Sahelian
States (AES);




Build peace from the ground up:
families, villages, neighborhoods,
parishes;

Create or strengthen parish justice and
peace units;

Fight against injustice within our
dioceses and church institutions

3. Inclusion of
vulnerable people

Strengthening proximity
with internally displaced
people and the
marginalized;

Promoting a Church that
learns from the poor, and
values their gifts in

decision-making processes
and in synodal consultation
bodies.

Promote reception facilities in parishes
and church structures for IDPs, people
with disabilities, and women in
distress;

Reform structures and mindsets to
move from welfare to the active
participation of vulnerable people.

4. Financial
autonomy and
ecclesial
solidarity

Financial autonomy is not
an end in itself, but a sign of
ecclesial maturity and
fidelity to the Gospel. It
allows the Church to freely
bear witness to its faith,
without external pressure.
To achieve this, we must:

v" Work toward ethical and
supportive autonomy;

v Ensure responsible,
credible, and virtuous
governance rooted in a
culture of giving,
solidarity, and co-
responsibility;

v" Overcome excessive
dependence on external
aid to fulfill the mission.

Promote a spirituality of giving rooted
in the Bible and African cultures
(sharing, mutual aid);

Develop supportive and transparent
local economic structures;

Provide rigorous training in financial
management and ethics in seminaries
and for committed lay people;
Strengthen control and accountability
mechanisms;

Train competent lay people in
management;

Implement a strategic plan for pastoral
self-reliance in each diocese, with clear
deadlines;

Create or strengthen diocesan
economic and management
commissions, staffed by qualified lay
experts.

Encourage income-generating parish
initiatives;

Raising awareness among the faithful
about tithing, collections, etc., in a
spirit of faith and not taxation.




5. Prophetic role

Being prophet, like Christ,

Strengthen the socio-political and

of the Church means speaking in the name ethical training of pastors and lay
of God with courage, people;
compassion, and fidelity. Establish justice and peace _
S . observatories at the diocesan, national,
The prophetic ministry is } i
o i and regional levels;
constitutive of_ baptism (LG Write a message of hope to the
31). Encouraging free, populations of the Sahel facing Islamic
courageous, and mediating terrorism;
speech Support Catholic monitoring,
mediation, and advocacy organizations;
Encourage collegial prophetic
declarations by bishops on major crises
(elections, conflicts, corruption,
poverty, terrorism).
6. Church v’ Strengthen « Establish active and functional
governance and accountability and Councils for Economic Affairs in all
transparency budget transparency dioceses and parishes;
at all levels  Adopt codes of conduct and ethical
(publication of charters in church structures;
accounts, audits). Strict application of the principles of
v' Work against canon law in matters of administration
y impunity. of Church property.
7. Ecclesial Unity in diversity is a These include:
synergy and richness of the Church-

pastoral planning

Family of God. Synodality
presupposes a shared
journey, an ability to plan
together, discern pastoral
priorities, and jointly
evaluate the Church's
mission. This requires
dynamic collaborative
structures open to the Holy
Spirit.

Building the future of the
Church together by
improving coordination
between dioceses

e Creating regional monitoring and
evaluation platforms;

e Promoting and strengthening
human capital training;

e Encouraging exchanges (priests,
seminarians) and cross-border
training and experience-sharing
meetings (between dioceses in
neighboring countries);

e Sharing educational resources for
catechesis and liturgy (e.g.,
common missal, pastoral guides);

e - Integrating Catholic Action
movements, congregations, and
new communities into the planning
process.




8. Interreligious
and cultural
dialogue

Pay attention to:

v The rise of
violent religious
extremism;

v" The emergence
of traditionalist
identity
movements as a
counter-proposal
to Christianity,
perceived as
foreign or
colonial.

It is urgent to:

e engage in a calm, lucid, and
theologically grounded dialogue
with these contemporary religious
identity movements, or other
Afrocentric currents;

e Deepen interreligious and
intercultural dialogue;

e Integrate training on new Afro-
spiritual movements into
seminaries and catechetical and
pastoral training centers;

e Develop a catechesis that values
biblical and African history. E.g.,
modules on traditional religions
and their connection to the Gospel;

e Promote the African Christian
heritage in liturgy, theology, and
sacred art.

9. Provision of
the Conference

Accelerate the
operationalization of a

Prioritize solidarity funding for the
construction of the RECOWA

headquarters headquarters for the headquarters. To do this, for example, call
Regional Conference for contributions from each national
episcopal conference or create a
fundraising day within the RECOWA
space.
Conclusion

Counting on the grace of God and on our determination to give good pastoral care to our flock, we
firmly resolve to put into practice all the decisions, resolutions and recommendations. We implore
the intercession of the Blessed Virgin Mary, the Mother of the Church to help us in our resolve to

carry out our duties to the Church and the People of God in West Africa.

Done in Dakar, this 11th day of May 2025.
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Most Rev Alexis Touabli Youlo Rev. Fr. Vitalis Anaehobi
President of RECOWA Secretary General of RECOWA



